 Request for Expressions of Interest

Consulting Services – Firms Selection
Implementing Agency: Ministry of Transport and Communications
Country: Republic of North Macedonia
Project: Local Roads Connectivity Project - P170267
Loan No.: 9034-MK 

Assignment Title: Technical Assistance for developing systems for Local Roads Management in North Macedonia
Reference No.: LRCP-9034-MK–REoI-A.1.1.4
Issued on: October 1st, 2020
The Republic of North Macedonia has received a financing from International Bank for Reconstruction and Development – World Bank in the form of a loan toward the cost of the Local Roads Connectivity Project and intends to apply part of the proceeds for consulting services.
The consulting services (“the Services”) include provision of technical assistance and capacity-building activities that will build central and local government capacities to manage local roads and street by introducing a sound planning and governance frameworks and improved contracting approaches. 
The services will include the following tasks: 

Task 1: Project Management 

· Project management support to MoTC and municipalities;

· Monitoring and evaluation support to MoTC and municipalities. 

Task 2: Institutional Strengthening

· Legislative – Assess current state and develop a national policy/changes in the legislation for local roads management;
· Financing – Assess current state and propose national policy/changes in the local roads financing; 

· Engineering – Assess current state and develop proposal for local roads design, construction and maintenance procedures that include resilience and safety considerations;

· Asset management - Develop simple road assets management system road inventory, and Methodology for sustainable municipal sub-projects planning with prioritization, preparation of the road asset management manuals, support to the road assets working group and training to the municipal staff;  

· Maintenance contracting - Assess the current maintenance contractual arrangements and standards, estimate future needs and make recommendations for alternative maintenance contracts. Develop a system of capital and maintenance expenditure monitoring;

· Strategy - Develop a road map for sub-national transport development including infrastructure and mobility services.
Task 3: Training

· Institutional & Operational Analysis;
· Experience Gap Analysis and Training Needs Assessment; 

· Development and delivery of Training Programs for MoTC and municipalities.
The Consultant is expected to start with the assignment in February 2021 and complete it in 24 months (720 days), in February 2023.

The Ministry of Transport and Communications now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. The shortlisting criteria are: 
	No.
	Shortlisting Criteria

	1.
	Proven experience and verifiable track-record working on providing Consultancy - Technical assistance in the past 10 (ten) years.

	2.
	Proven expertise in assignment of similar nature, scope and value, at least three (3) similar project references within last ten (10) years.

	3.
	Proven similar experience in the past in developing training materials and conducting training in the subject area.

	4.
	Knowledge of national legislation, administrative system, government organization, etc.

	


Key Experts will not be evaluated at this stage.

Consultants satisfying the above criteria shall be ranked against the same criteria and a shortlist of the Consultants shall be prepared. The Request for Proposal (RFP) shall be submitted to the shortlisted Consultants.
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” dated July 2016, revised November 2017 and August 2018 (“Procurement Regulations”), as amended, setting forth the World Bank’s policy on conflict of interest.  
Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

A Consultant will be selected in accordance with the selection method Quality Cost Based Selection (QCBS) set out in the Procurement Regulations.

The eligible consulting firms (“Consultants”) can obtain further information from the Project Implementation Unit (PIU) in the Ministry of Transport and Communications, Attn: Mr. Slavko Micevski and/or Ms. Vlasta Ruzinovska, e-mail: slavko.micevski.piu@mtc.gov.mk; vlasta.ruzinovska.piu@mtc.gov.mk; during office hours from 09:30 to 15:30.
Due to COVID-19 VIRUS emergency, the procedure for expressing their interest in providing the Services is strictly electronically as stated below.

The Terms of References may be obtained by interested eligible consulting firms (“Consultants”) from the website of the national electronic system for procurement: https://www.e-nabavki.gov.mk and from the website of the Ministry of Transport and Communications: http://mtc.gov.mk/javniOglasi;  

Expression of Interest must be submitted only by e-mail to the below listed 3 (three) e-mail addresses (as readable PDF file), on or before October 30, 2020, 10:30 a.m. Receipt of each Expression of Interest will be immediately confirmed.
Ministry for Transport and Communications 
Project Implementation Unit

Street “Dame Gruev”, Nr. 6, 1000 Skopje, Republic of North Macedonia
Attn: Mr. Slavko Micevski and/or Ms. Vlasta Ruzinovska – procurement officers
Tel: + 389 (0)2 3145 497; 

Fax: + 389 (0)2 3126 228;

Web site address: http://mtc.gov.mk/javniOglasi; https://www.e-nabavki.gov.mk.
E-mail address (obligatory):
slavko.micevski.piu@mtc.gov.mk;

vlasta.ruzinovska.piu@mtc.gov.mk;

harita.pandovska@mtc.gov.mk 
